Homer Township Board Meeting Agenda 
July 11, 2022 (Note that this meeting was advertised and rescheduled from the original date). 
Meeting Time:  7:00 p.m. 
Location: Homer Township Building 348 Southwoods Road Coudersport, PA 16915
Minutes from the June 6, 2022 Meeting for Approval
Treasurer Report: Leisa Fair 
Correspondence to be Discussed:  
Reminder: Potter County Association of Township Officials Annual Convention is October 29, 2022 at the Coudersport Fire Company Training Center. 
Persons to be Heard: Monica Mintz & Marvin Roberts of 60 Pioneer Drive plan to be present, concerning a small subdivision that Surveyor John Nordquist is working on. 
Township Reports:  New batteries have been installed in the big blue truck. 

The overhead door in the cinder bay has been repaired. The Roadmaster plans to give updates on the Southwoods Grant Project and the Knickerbocker Hollow Bridge Project.   
Old Business: 
1. Heating System-Terry Gerner will be finishing this project, soon.

2. Midland Asphalt Materials, Inc. applied one load of dust control on June 8, 2022.  
3. Bidding for the Knickerbocker Hollow Bridge Project was advertised & two bids were received. One bid was from ADM Welding & Fabrication, LLC. The other bid was from Swanson’s Excavation and Fabrication. Bids were opened at a Special Meeting, which was, advertised and held on Monday, June 27, 2022. ADM Welding and Fabrication, LLC was the low bidder and awarded the bid.  
4.  The township septic system has now been dug up and is slated to be pumped.  
5. The HA Thompson Insurance Co. President met with Treasurer Leisa Fair and Roadmaster Otto Deutschlander on June 22, 2022. Rates will be increasing.  

6. Smith’s Fire Service was scheduled to service the fire extinguishers on June 29, 2022; but they were a no show.  
New Business
1. Paperwork has been submitted to DCNR for reimbursement, for the application of the one load of dust suppression. Another load will be applied; which the township also hopes to be reimbursed for.   
2. Update from Roadmaster Otto Deutschlander on the Knickerbocker Hollow Bridge Project and on the Southwoods Road Grant Project Phases 2 & 3. The Roadmaster notes that headwalls and pipes are slated to be finished up this week on Southwoods Road and limestone is slated to be applied next week.  
 Next Meeting Monday, August 1, 2022 @ 7:00 p.m. @ the Homer Township Building.
