Homer Township Board Meeting Agenda 
Monday, May 1, 2023 
Meeting Time:  7:00 p.m. 
Location: Homer Township Building 348 Southwoods Road Coudersport, PA 16915
Minutes from the April 3, 2023 Meeting for Approval
Treasurer Report: Leisa Fair 
Correspondence to be Discussed: 
Persons to be Heard:
Township Reports:   

Old Business: 
1. Noting this just to keep it on our radar. A Notice of Claim against John Charles Miller’s estate was filed with the Potter County Prothonotary on December 20, 2022 by Attorney Karen Cahilly. This includes Site Work, Materials, Staff Time and Excavation in the amount of $7,201.44 and Attorney Fees in the amount of $8,891.25. Total = $16,092.69.
2. We are awaiting notification about the grant for Big Moores Run. 

3. The internal annual audit which proved, and all paperwork was filed for, has been advertised.  
4.  Dirt and Gravel Road Certifications. Andrew, Carol, Otto, and Rick Ayers will be going for training the end of September.     
5.  Big Moores Run Road resident (lawn). Has this complaint been taken care of?  
6. Some Township staff attended the Potter County Conservation Districts annual Dirt and Gravel Roads Breakfast Workshop on April 19th. 
7. Road Bond: Heth Road-There is a logging company bonded to haul out of the Eleven Mile and then up Heth Road to 872. Heth Road currently/has been, (very wet/rutted). Because of this, they have been asked to stop hauling, until the road dries up; and/or the township can get stone in place, in the worst sections. We have received a complaint from a resident in regards to Heth Road. What is the current situation? 
8. There was a meeting, on April 27 of people from the state @ the Big Moores Run Bridge.  

9. The Company Billing Information page for dust suppressant, re. ATV/UTV’s for Environmental Energy Solutions was filled out & sent in.  

New Business:
1.Emporium Hardwoods is being billed for $1,327.42 for 2 loads of aggregate for  Heth Road. 

2. Eulalia Township will need to be paid the annual $1,200 for Homer’s section of Town Line Road. 

3. Materials Bids will need to be advertised and accepted for the June 5th meeting.  

4. Tom McDonald may be present representing the Black Forest Conservation Association. The Association may seek a variance on Back Road concerning one of the club’s buildings. 
5. Payment for repair to Cleveland Brothers CAT for repair of the roller will need to be approved.  

6. There will need to be discussion about renting the roller to Ianson Farms, (tentatively the end of May) for a project they will be doing for West Branch Township, near Galeton.
7. Annual Township Clean Up Days-Discussion needs to take place regarding this. Roadmaster Otto Deutschlander, is willing to again chair this event and can reserve dumpsters for June 17th and June 18th. 
8. Road Work-Pot holes are being filled, cleaning of ditches and grading is taking place, and a few new pipes have been laid.
9. Applications from municipalities and qualifying organizations regarding blighted properties can be submitted for review by the P.C. Blighted Property Review Committee. 
10. The 2023 Potter County Township Convention is slated for November 4, 2023 at the CVFD Training Center. Association dues are $40.00. 
11. The Municipal Primary Election is Tuesday, May 16, 2023. Otto will coordinate with Voter Registration re. the arrival/pick up of the voting machines. Mary will open and close the building. 
12. There is a recall on the 2019 Truck re. the RPO & PTO. 
13. Old equipment will need to be advertised for sale. 

14. Municipal Education Workshop May 18th. 
Next Meeting Monday, June 5, 2023 @ 7:00 p.m., @ the Homer Township Building.
