Homer Township Board Meeting Agenda 
Monday, August 7. 2023 
Meeting Time:  7:00 p.m. 
Location: Homer Township Building 348 Southwoods Road Coudersport, PA 16915
Minutes from the July 6, 2023 Meeting for Approval
Treasurer Report: Leisa Fair 
Correspondence to be Discussed:  
Persons to be Heard:
Township Reports:   

Old Business: 
1. We are awaiting notification about the grant for Big Moores Run. 

2.  Dirt and Gravel Road Certifications. Andrew, Carol, Otto, and Rick Ayers will be going for training in Wellsboro, September 6 and 7, 2023.     
3. The 2023 Potter County Township Convention is slated for November 4, 2023 at the CVFD Training Center. The association dues are $40.00. 
4. Bids for materials were advertised, received, opened and awarded to the lowest bidders at the June meeting. One of those bidders has been unable to supply the material that they bid on. *Have we received the letter from them that states that they are unable to supply?  
5. A reminder was issued to township workers, that the building needs to be locked; whenever there is not someone present. 
6. The September Meeting is scheduled for the 2nd Monday, 9.11.23, because of the Labor Day Holiday.  
7. Forest Wide Consulting, Real Estate, Planning has questions about log hauling out of Sylvania Township up South Woods Road. Apparently, they are playing phone tag with the Roadmaster.

New Business:
1. Sam Glassmire has submitted a bill for $1,056.00 for replacement of electrical box, cable, labor, etc. for a pole, line and box that were torn down by Dale Anderson, Eulalia Township when running a mower along Southwoods Road just past the township building, during annual mowing. Sam plans on being present at tonight’s meeting.  
2. Are we planning on using Dale Anderson to mow this year? Coudersport Borough Manager Bev Morris mentioned to Mary that the Borough may be interested in going in on a rental of a mower next year with one or two municipalities, because of the hourly rate that is being charged by Eulalia Township for this service. One question to consider is how would insurance be handled if a few municipalities went together to rent the mower and a person from each municipality was running the equipment.  
3.  Dust Suppressant is there more to come?   
4. Road Work-Summer Road Work is taking place.
5. Supervisor Carol Putt-Ayers has completed County Connectivity Test Code Red. The next Potter County Hazard Mitigation Municipal Meeting is scheduled for August 15, 2023. Attendance will need to be confirmed by calling 814-274-8900 Ext. 555. 
6. Erb Inspections, Inc. July Monthly Activity Report = 0. 
7. Erb Inspections, Inc. sent an e-mail dated 8.1.2023 *requesting approval for construction of a new 8 by 8 foot front porch @ 32 Clearview Drive (James Lakes) and *requested response back regarding this. 
8. A letter dated 7.27.23 from Potter County Planning Commission has been received to inform the township that Final Approval of the subdivision plan for John and Georgianna Leete has been granted. 

Next Meeting Monday, September 11, 2023 @ 7:00 p.m., @ the Homer Township Building. Note change of date because of the Labor Day holiday, the 1st Monday.    

