Homer Township Board Meeting Agenda  

Monday, October 2, 2023 
Meeting Time:  7:00 p.m. 
Location: Homer Township Building 348 Southwoods Road Coudersport, PA 16915
Minutes from the September 11, 2023 Meeting for Approval
Treasurer Report: Leisa Fair 
Correspondence to be Discussed:  
Persons to be Heard:
Township Reports:   

Old Business: 
1. We are awaiting notification about the grant for Big Moores Run.    
2. The 2023 Potter County Township Convention is slated for November 4, 2023 at the CVFD Training Center. The association dues were $40.00. 
3. Bids for materials were advertised, received, opened and awarded to the lowest bidders at the June 2023 meeting. One of those bidders has been unable to supply the material that they bid on. *Have we received the letter from them that states that they are unable to supply?  (Bill Reese Heidelberg Materials)  
  New Business:
1. CVFD 2024 Agreement has arrived for approval/signatures.    
2. Go over the 2024 Budget.
3. Quick Books Software and Payroll Program needs to be purchased for next year, as a bundle.  

4. It is time to think about our Winter Maintenance Agreements with Eulalia and Summit Townships 
5. We need to send our Emergency Contact Person’s name, phone number and e-mail to FEMA. (Rebecca Kuperberg)
6. EMA Emergency Preparedness Survey
7. FEMA & FCC Plan Nationwide Emergency Alert Test for October 4th. 

8. Kirk Kirkpatrick sent an e-mail requesting to meet with the township. This sounds like a general e-mail.  

Next Meeting: Monday, November, 2023 @ 7:00 p.m., @ the Homer Township Building.  
