Homer Township Board Meeting Agenda  

Monday, November 5, 2023 
Meeting Time:  7:00 p.m. 
Location: Homer Township Building 348 Southwoods Road Coudersport, PA 16915
Minutes from the October 2, 2023 Meeting for Approval
Treasurer Report: Leisa Fair 
Correspondence to be Discussed:  
Persons to be Heard:
Township Reports:   

Old Business: 
1. We are awaiting notification about the grant for Big Moores Run.    
2. CVFD 2024 Agreement was discussed last time. Mitch reached out to the Fire Department for some answers to questions regarding the contract. There may be someone from CVFD @ tonight’s meeting. Homer Township’s share is $17,832.70. Approval/signatures?
3. During the last meeting the 2024 Budget was discussed. It will need to be finalized and approved. 

4. The Potter County Township Convention was held on Saturday, November 4, 2023. Otto, Carol, Leisa and Mary attended.    

  New Business:
1. Winter Maintenance Agreements with Eulalia and Summit Townships need to be signed. Note: The agreement with Summit Township is for 5 years.
2. Homer Township Tax Collector Mary Lilja has requested reimbursement for the 2023 Tax Collector Convention Registration, in the amount of $195.00, Lodging $154.29 and her 2023 Dues for the PA Tax Collector Association $60.00. Total Amount= $409.29.   
3. 811 Kirk Kirkpatrick has sent more e-mails requesting info. from the township. 

4. Homer Township will be voting by paper ballots during the Election on Tuesday, November 7, 2023; because Constable was left off the electronic ballot. We do not have anyone running for the Constable position; which is paid for by the entity that uses the service; but according to the Voter Registration office, there needs to be a place for Write Ins. The Voter Registration office will be dropping off card tables and dividers on Monday morning and returning to pick them up on Wednesday morning. Roadmaster Otto will be here to open the door for them on both days. Secretary Mary will open the door and let the election crew in the building @ 6:00 a.m. on Tuesday morning and will come back on Tuesday evening to lock them in.     

5. Equipment is being made ready for winter road maintenance. The yellow truck is currently in the shop for repairs. 

6. There are several potholes on Lefever Drive & Williams Way.

7. The Township has received the form to report 2024 millage from P.C. Tax Assessment.  

8. A Praecipe needs to be filed with the Prothonotary in regards to the Miller case. Attorney Cahilly neglected to do this. 

Next Meeting: Monday, December 4, 2023 @ 7:00 p.m., @ the Homer Township Building.  
