Homer Township Board Meeting Agenda  

Monday, December 4, 2023 
Meeting Time:  7:00 p.m. 
Location: Homer Township Building 348 Southwoods Road Coudersport, PA 16915
Minutes from the November 6, 2023 Meeting for Approval
Treasurer Report: Leisa Fair 
Correspondence to be Discussed:  
Persons to be Heard:
Township Reports:   

Old Business: 
1. We are awaiting notification about the grant for Big Moores Run.    
2. During the November meeting the 2024 Budget was discussed and approved. It will need to be finalized and approved, tonight. 

3. During the November meeting the Supervisors read the Coudersport Ambulance Associations request for $5,487 and voted to donate $1,000 to the Ambulance Association, in lieu of their request. 

4. DCNR was holding an upcoming meeting on November 13th, in regards to the ATV/Pilot Program. Hopefully Supervisor Chapell will have an update on this for us. Note: District Forester Chris Nicholas has taken a different position, as regional forester for the northern and western state forest districts and Marc Popchak has taken Mr. Nicholas’ place, as District Forester.    

5. Equipment is ready for winter road maintenance. The yellow truck is currently in the shop for repairs; but it will be done soon. 
  New Business:
6. Back Road is in pretty rough shape! It was graded in late October and then it rained, a lot. Would it be best to shut the portion of the road down (from Hunter’s to Kurtz’s)? Supervisor Chapell has been in contact with landowner Gary Goodwin and Surveyor John Nordquist, in regards to getting Gary’s corner boundary pins reestablished; as they were apparently knocked out from grading operations.  

7. There have been some changes in insurance with HA Thompson.   

8.  Boundary change and reporting processes were amended through Act 41 of 2022.    

9. Annual dues notice from Upper Pine Creek Council of Governments has been received. 2024 Dues, if the township wishes to participate are $150.00.  

10. The bridge report for T-304 Big Moores Run Bridge has been received.   
11. Erb Inspections, Inc. November Report indicates some activity in the township.   
Next Meeting: Tuesday, January 2, 2024 @ 7:00 p.m., or immediately following the Annual Organizational Meeting @ the Homer Township Building. The Auditors will be meeting Wednesday, January 3, 2024.   
