Homer Township Board Meeting Agenda  

Tuesday, January 2, 2024 
Meeting Time:  Following the annual Organizational Meeting, which is @ 7:00 p.m. 
Location: Homer Township Building 348 Southwoods Road Coudersport, PA 16915
Minutes from the December 4, 2023 Meeting for Approval
Treasurer Report: Leisa Fair 
Correspondence to be Discussed:  
Persons to be Heard:
Township Reports:  
Old Business: 
1. We are awaiting notification about the grant for Big Moores Run.    
2. Back Road is in pretty rough shape! It was graded in late October and then it rained, a lot and is heavily travelled during hunting season. Do we want to post something on the northern end of the road, discouraging driving down through it, since people will be coming into the Black Forest? Supervisor Chapell has been in contact with landowner Gary Goodwin and Surveyor John Nordquist, in regards to getting Gary’s corner boundary pins reestablished; as they were apparently knocked out from grading operations. Where is this process at? 
3.  Pot holes are being filled as the wet weather is creating havoc with the roads. 
4. Boundary change and reporting processes were amended through Act 41 of 2023   
  New Business: 

5. Otto will be meeting with Potter County Planning Director Will Hunt this week in regards to Big Moores Run Road, Knickerbocker Hollow Bridge.     

6. U.S. Census Bureau has requested we complete Form C-404 Report of Building or Zoning Permits. 

7. ATV/UTV Ride is March 9, 2024. 

8. Potter County Conservation District will accept project applications for the Dirt, Gravel and Low Volume Road (DGLVR) Maintenance Program from Monday, 1/1/24 through Friday, 3/1/24.     

9. There is a meeting for the public to review the draft copy of the Potter County Hazard Mitigation Plan, Wednesday, January 3, 2024 @ 6:30 p.m. @ the Gunzburger Building.  
10. Voter Registration has requested that we review the election results. Please note that Jordan Leete was elected through Write In Votes for Constable.     
11. Millage rates need to be set tonight and Mary needs to return the millage form to Tax Assessment.     
Next Meeting: Monday, February 5, 2024 @ 7:00 p.m. @ the Homer Township Building.    
