
Homer Township Board Meeting Agenda   

Monday, March 4, 2024  

Meeting Time:  7:00 p.m.  

Location: Homer Township Building 348 Southwoods Road Coudersport, PA 16915 

 

Minutes from the Tuesday, February 5, 2024 Meeting for Approval 

Treasurer Report: Leisa Fair  

Correspondence to be Discussed:   

Persons to be Heard: 

Township Reports:    

 

 

Old Business:  

 

1. We are awaiting notification about the grant for Big Moores Run.     

 

2. Back Road is in pretty rough shape! It was graded in late October and then it 

rained, a lot and is heavily travelled during hunting season. Do we want to post 

something on the northern end of the road, discouraging driving down through it, 

since people will be coming into the Black Forest? Supervisor Chapell has been in 

contact with landowner Gary Goodwin and Surveyor John Nordquist, in regards 

to getting Gary’s corner boundary pins reestablished; as they were apparently 

knocked out from grading operations. Where is this process at?  

 

3. ATV/UTV Maple Ride is March 9, 2024.  

 

4. There was a meeting for the public to review the draft copy of the Potter County 

Hazard Mitigation Plan, Wednesday, January 3, 2024 @ 6:30 p.m. @ the 

Gunzburger Building.  Where is the county in this process?   

 

5. Potter County Conservation District will accept project applications for the Dirt, 

Gravel and Low Volume Road (DGLVR) Maintenance Program from Monday, 

1/1/24 through Friday, 3/1/24. Did we submit?      

 

6. The annual audit proved and will be submitted. 

 

7. Coudersport Ambulance Association we donated $1,000 have we heard anything 

back?    

 
8. Potter County Conservation District has put out a survey in regards to holding a training 

regarding record keeping for the Dirt and Gravel/Low Volume Roads Program.  

 

 

 

 

 

    



 

  New Business: 

 

 

9. Further discussion of Summer 2024 Workers. Who specifically will be working         

            and who will be supervising the grant road work, with the young men? Last         

            month we  spoke with Terry Goodenough re. working and supervising.       

 

          10.Otto will be meeting with the state on Monday morning, March 4th in regards to  

the    bridge project.  

 

           11.Cleaning of trees, brush and sluices is ongoing; in preparation for spring rains.    

Equipment is being serviced.    

 
12. Leisa would like to change the date of the May 6th meeting to May 13th.  This would 

work best for Mitch, too.  
 
13. Erb monthly report for February=0.  
 
14. We have an e-mail from PA DOT Darren Stover re. County Aid.  
 
15. County Liquid Fuels Funds of $1,617.72 what will we be using it for-Cinders?  
 
16. State Liquid Fuels Tax Fund payment of $60,759.07 has been received.   
 
17. Road Turnback Annual Maintenance Payment of $15,200 has been received.   
 
18. Intergovernmental Agreement between DCNR and the township for dust control 

reimbursement has not been received yet; but will need to be signed and returned 
when received.   

 
19.  Census Form to be filled out.  
 
20. 2022 County Auditors Report received.   
 
21. 32 Clearview Drive Real Estate Tax Exemption 

 

Next Meeting: Monday, April 1, 2024 @ 7:00 p.m. @ the Homer Township 

Building.     

 

 

 

  

  

 

  



 

   

 

 

 
 

 

 

 

 

       

 

 

 


